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As early as 1976, the misson of vocationa
and technical agricultural education included the
charge for educators “to develop the abilities
needed to exercise and follow effective leadership
in fulfilling occupational, socia and civic
responsibilities” (United States Office of
Education, 1976, p. 4). In 1989 the Strategic Plan
for Agriculturd Education reiterated this objective
in Goa 3: “To amplify and expand the ‘whole
person’ concept of education, including leadership,
personal and interpersona skills,” (National
Summit on Agricultural  Education, 1989, p. 4).

In some institutions the offering of
leadership and human resource
management/development courses by post-
secondary agricultural education  departments  have
fanned-out beyond deﬁartmentd mgors to include
students from across the college and the ingtitution
(Foster and Dodge, 199 1?]. Despite acceptance by
the professon that it is the charge of agricultura
education to provide leadership and human
resource management/development (HRM/D)
instruction and conventiona wisdom that course
offerings in this area have been widespread and
successful, research had not been conducted at the
ost-secondary level to determine the precise
readth and nature of such offerings. The purpose
of this study isto ascertain the actual nature and
circumstances of these activities.

Objectives

The objectives of the study were to
determine;

The extent to which post-secondary

agricultural  education departments  offer
leadership and HRM/D  courses.
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The enrollment history of |eadership and
HRM/D  courses in post-secondary
agriculturd  education  departments.

The characteristics of faculty who teach
leadership and HRM/D  courses in post-
secondary  agricultura  education
departments.

Student, departmental faculty and college
faculty attitudes toward leadership and
HRM/D courses offered through post-
secondary agricultural  education
departments.

Procedur es

Population

Usng the 1991- 1992 Directorg of Teacher
Educators in Agriculture compiled by David C.
Whaley, Colorado State University, and cross-
referenced  with the 1992 Agriculturd Educators
Directory, al departments in four-year post-
secondary institutions whose departmental title
contained the words “agricultural education” were
identified. A total of 58 departments were
identified using this criteia This study population
was subsequently reduced to 55 by deleting
departments located outside of the United States or
departments no longer in existence or no longer
offering agricultural education courses.

Instrumentation _and Data Collection

A dngle survey insrument, which solicited
datisticd data and faculty and Student attitudes in
regard to leadership and HRM/D  courses offered
by a department of agricultural education, was
prepared. The instrument was reviewed by three
current or former agricultura education department
heads who made recommendations in regard to
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instrument validity. The survey instrument was
mailed to the chairs or department heads in the
population of interest. All 55 surveyed
departments returned usable instruments (@ 100%
response rae).

Results

Extent of Current Offerings

Respondents were asked if courses “which
primarily ded with leadership and human resource
management/development”  were  offered  through
their department  of aégricultural education. Thirty-
sx of the 55 respondents answered this question
affirmatively.  As noted in Figure 1, this
represented 65 percent of al of the departments of
agriculturd  education established and operating in
the United States at the time of the study. Those
responding affirmatively in regard to the offering
of leadership or HRM/D courses were asked to
provide course ftitles. Eighty-eight specific course
titles were submitted. Of these, eight course titles
were submitted, which described traditional  teacher
preparation courses rather than leadership and
HRM/D offerings. These eight courses were not
consdered in the <udy. Ther eimination had no
effect on the calculation of the percent of
agricultural  education departments offering
leadership and HRM/D courses. Although an
imperfect indicator of content, the course titles
provided reassurance that respondents had
operationalized the concept of “leadership and
human resource management/devel opment”
sparaey from agriculturd  education and teacher
preparation course  offerings.

Enrollment  Historv

When asked the open-ended question
regarding length of time each of the 80 leadership
and HRM/D  courses identified by respondents had
been offered, responses ranged from less than one
year to over 25 years. Some of the responses,
paticularly from departments with the longest lived
courses, were submitted with the qualifier
“approximately,”  thus compromising the accuracy
of the caculated arithmetic mean of 105 years and
other measures of centrad tendency (SD = 8.25).
As shown in Figure 2, a histogran representing a
course longevity frequency distribution reveaed
what appears to be a tri-modd digtribution. Thirty-
eight percent of the courses had been in existence
five or lessyears, 22.5 percent had been offered
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for more than five years but less than 11 years,
388 percent had been in exigence more than 10
but less than 21 years, and 3.8 percent had been
offered for more than 20 years.

A very substantial range was reported in
regard to annua Sudent enrollment in these types
of courses. Severa examples of low density
courses, some with annual enrollment of as few as
four students, were reported. On the other hand,
one institution reported on their offering of an
undergraduate coursein “ Interpersonal Skillsfor
Agriculturadl  Leadership” which sustains an  annud
enrollment of 720 students. The overall mean of
39.6 (SD = 91.5?], is obviously distorted by these
outliers making the median of 20 a better indicator
of “typicd” enollment. Among the 36 inditutions
that offered leadership and HRM/D courses, 15
percent reported a dramatic increase in  enrollment,
33 percent reported some increase, 50 percent
reported  Stability, and two percent (n=l) reported
some  decline.

Faculty Characteristics

Ninety-five percent of the institutions
offering these ti/)pes of courses reported that they
were taught by full-time faculty from the
depatment  of agricultural  education.  Ninety-two
ercent reported that the faculty of these courses
eld the rank of assistant professor or higher. A
few departments reported the use of faculty from
other departments, graduate assstants, instructors,
or pat-time faculty.

Fifty-sx percent of respondents reported
that these courses were taught by faculty with
traditional agricultural education backgrounds.
Thirty-three percent reported using faculty with
traditiond agriculturd  education backgrounds, but
with “specid preparation” in the area of leadership
or management. Eleven percent (n=4) of
respondents reported using faculty without
traditiond agricultural  education backgrounds, but
with specia preparation for teaching leadership.

Thirty-nine percent of the inditutions that
offered these types of courses had faculty whose
assgnment was primarily to teach leadersnip and
HRM/D. Six institutions reported that they had
hired faculty specificaly to teach these courses in
the department of agricultural education. Six
respondents reported that in the future their
ingtitutions planned to hire faculty for the
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depatment of agricultural  education to primarily
teach leadership and HRM/D.

Student Reaction

Of those departments offering leadership
and HRM/D courses, 97 percent of respondents
judged student attitudes toward their courses as
either “extremely” or “moderately” positive. The
remaining three percent felt that students were
“ambivalent” toward these courses. When asked to
compare their perception of student attitudes
toward the leadership and HRM/D courses they
offered to traditional agricultura education courses,
68 percent of the respondents judged them to be
gther “much more’ or “somewhat more’ postive,
with al other responses assessing student
sentiment as being “about the same” When asked
to compare student attitudes toward the leadership
and HRM/S courses offered through the
department of agricultural education to all other
courses offered a thelr inditution, 86 percent of
the respondents judged that sentiment as either
“much moré’ or “somewhat more’ postive. As in
the previous case, the balance (14%) considered
student attitudes to be “about the same.”

Table 1. Assessment of Student Reaction to

“somewhat skeptical and opposed.” In terms of
the agricultura education faculty itsdf, departments
offering these types of courses reported 97 percent
were either “extremey” or “somewhat supportive”
with three percent (n=l) “ambivaent.”

When asked to describe the process of
obtaining approva to offer leadership and HRM/D
courses, 53 percent of the respondents described
the process as either “extremely easy” or “very
easy.” Thirty-one percent described the process as
“naither easy or difficult” and 17 percent selected
“difficult” as the most appropriate descriptor of the
approval process. When asked to select sources of
support for these course offerings, “our dean and
other administrators’ was identified 16 times,
“individud influentid faculty members’ ten times,
“aumni” seven times, “other departments in our
college’ four times, “members of our community”
two times, “other colleges’ one time and “othe”
unspecified sources four times.

Table 2. Asesed Student Reaction to Leadership
HRM/D Courses Offered by Departments
of Agricultura Education as Compared to
All Other Courses Offered a the

Leadership HRM/D  Courses Offered by

Depatments of Agricultural  Education
Descriptor N %
Extrendy postive 18 50
Positive 17 47
Ambivalent l 3
Moderatdly  negative 0 0
Negative 0 0

Reporting  Indtitution
Descriptor N %
Much more postive 11 30
Somewhat more postive 20 56
About the same 5 14
Somewhat more negative 0 0
Much more negdive 0 0

When asked to estimate to what extent
dudents from outsde the college of agriculture had
teken leadership and HRM/D  courses through the
department of agriculturd education, 22 percent of
the respondents selected “frequently,” 54 percent
selected “occasionally,” and 24 percent selected
“dmost never.”

Institutional _ Support

Amon? agricultur education  departments
that offered leadership and HRM/D courses, 81
percent of the respondents judged faculty outsde
of thelr department as “extremely” or “somewhat”
supportive of those courses. They reported 16
percent as being “ambivaent” and three percent as
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Table 3. Attitudes of Nondepartmental Faculty to
Leadership HRM/D ~ Courses Offered by
Departments of Agriculturd  Education

Descriptor N %
Extremely  supportive 10 28
Supportive 19 53
Ambivalent 6 16
Somewhat skeptical  and

opposed 1 3
Extremely  opposed 0 0

Discussion and Recommendations

A previous contention, unsupported by
data, that departments of agricultura education are
actively-offerin% for-credit leadership and HRM/D
courses is substantially confirmed in this study.
Sixty-five percent of the 55 four-year, post-
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secondar ricultural education departments
surveyed in this study reported that they offered
courses of this type.

Data collected in the study strongly
indicated that leadership and HRM/D courses
offered throu%gmdepartments of agricultural
education have well received by students and
faculty, have been edablisned in generd, without
significant difficulty or opposition, and that
enrollments are almost equally split between
dability and growth.

Although well over half of the surveyed
departments of agricultural education offered
ledership and HRM/D  courses, there appear to be
subgtantiad  intra-departmental  differences in  regard
to ther experience. This is wel demongrated by
the fact that reported annual student enrollment
varied quite consderably across individua courses
and inditutions with some departments reporting
annual enrollments in the hundreds and othersin
single digits. Differing amounts of years of
experience with courses of this type as well as in
the way faculty were prepared and assigned to
teach these courses were aso reported.

Severd potentialy fruitful opportunities  for
future research In this area present themselves. A
comparison of the characteristics of ingtitutions and
thelr activity in regard to leadership and HRM/D
course offerings would help to illuminate the
impact of institutional or departmental factors
which impact course offerings of this type. Of
interest and benefit would be a comprehensive
consideration of course content and curriculum,
possible comparing course contents to determine
what, if any, differences there are between
leadership and HRM/D courses offered through
agricultural education departments and those
offered through other academic departments.

In generd, this mogdly quantitative account
of leadership and HRM/D courses offered through
departments of agricultural  education is a postive
one. From a market perspective, leadership and
HRM/D courses offered through departments of
agriculturd  education appear to be a product which
enjoys substantia consumer satisfaction and meets
a well established, and in some cases, growing
demand. Decisions by individua departments to
either begin or to expand course offerings in this
area will certainly depend upon the unique
characteristics of their department and their
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indtitution; however, the aggregate experience of
other departments of agricultural education
provides positive encouragement in that regard.
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