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The  mora le  o f  voca t iona l  ag r i cu l tu re  teachers  has  been  a  concern
o f  t h e  a g r i c u l t u r a l  e d u c a t i o n  p r o f e s s i o n  d u r i n g  r e c e n t  y e a r s . M i l l e r
(1978)  f ound  t ha t  t he  mo ra le  o f  beginning  voca t i ona l  ag r i cu l t u re  t each -
e rs  i n  V i rg in ia  was  h lghe r  t han  the  mora le  l eve l  o f  expe r i enced  teach -
e r s . However, D e b e r t i n  a n d  P r i e b e  (1984)  r e p o r t e d  t h a t  experienced
teachers  sco red  h igher  on  the  Purdue  Teacher  Op in iona i re ,  an  ins t rument
des igna ted  to  measure  teacher  mora le , t h a n  d i d  b e g i n n i n g  v o c a t i o n a l
a g r i c u l t u r e  t e a c h e r s . Grady  (1985)  found  tha t  voca t iona l  ag r i cu l tu re
teachers  expressed modera te  leve ls  o f  sa t is fac t ion  w i th  the i r  jobs ,  and
tha t  more  exper ienced  teachers  repor ted  h igher  leve ls  o f  job  sa t i s fac -
t i on  than  beg inn ing  teachers .

Many  voca t i ona l  ag r i cu l t u re  teache rs leave  the  p ro fess ion  w i th in
t h e  f i r s t  f i v e  y e a r s  ( C r a i g ,  1 9 8 3 ;  K n i g h t ,  1978),  i n d i c a t i n g  a  dissatis-
fac t ion  w i th  some aspec t  o f  teach ing . I n  a n  e f f o r t  t o  a s s i s t  b e g i n -
n i n g  v o c a t i o n a l  a g r i c u l t u r e  t e a c h e r s  w i t h  s p e c i f i c  p r o b l e m s  a n d  c o n -
cerns  wh ich  may  a f fec t  teacher  mora le , many  s ta tes  p rov ide  beg inn ing
teacher  p rog rams th rough  the i r  ag r i cu l tu ra l  educa t ion  p rog rams a t  the i r
s t a t e  universities. L i t t l e  i s  known  conce rn ing  the  e f fec t  o f  beg inn ing
teacher  p rograms on  the  mora le  o f  those  who  par t i c ipa te  In  those  p ro -
grams.

Purposes  and Ob jec t i ves

T h e  p u r p o s e  o f  t h i s  s t u d y  w a s  t o  a s s e s s  t h e  l e v e l  o f  m o r a l e  o f
beg inn ing  voca t i ona l  ag r i cu l t u re  t eache rs  I n  I l l i no i s ,  and  to  compare
the  mora le  l eve ls  o f  t eachers  who  en ro l l ed  i n  an  o rgan ized  course  fo r
beg inn ing  teache rs  w i t h  t he  mora le  o f  t hose  who  d id  no t  en ro l l  I n  t he
beg inn ing  teacher  course . A  s e c o n d a r y  p u r p o s e  o f  t h i s  s t u d y  w a s  t o
examine  re la t ionsh ips  be tween  se lec ted  p rogram and  teacher  charac te r -
i s t i cs  re la ted  to  teacher  mora le . The spec i f i c  ob jec t i ves  o f  th is  s tudy
were stated as research quest ions:

1 . What  was the overal I  m o r a l e  l e v e l  o f  I  I  I  i n o i s  b e g i n n i n g  v o c a -
t iona l  ag r i cu l tu re  teachers  as  measured  by  the  Purdue  Teacher  Opinion-
aire?

2 . How d id  t he  mora le  l eve l s  o f  beg inn ing  voca t i ona l  ag r i cu l t u re
teachers  in  I l l i no is  compare  w i th  na t lona l  no rms fo r  secondary  schoo l
t eache rs  who  had  comp le ted  the  Pu rdue  Teache r  Op in iona i re?

3 . W e r e  t h e r e  d i f f e r e n c e s  i n  t h e  m o r a l e  l e v e l s  o f  b e g i n n i n g
voca t i ona l  ag r i cu l t u re  t eache rs  who  en ro l l ed  I n  t he  beg inn ing  t eache r
course, w h e n  c o m p a r e d  t o  t h o s e  w h o  d  i d  n o t  e n r o l  I i n  t h e  b e g i n n i n g
teacher  course?

4 . Wha t  were  the  re la t i onsh ips  be tween  mora le  l eve l s  o f  beg inn ing
voca t iona l  ag r i cu l tu re  teachers  i n  I  I I  i no i s  and  the  following  program
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a n d  t e a c h e r  v a r i a b l e s : (a)  s c h o o l  s i z e , (b)  v o c a t i o n a l  a g r i c u l t u r e
e n r o l l m e n t ,  (c) percen tage o f  s tudents  w i th  SOE,  (d)  use o f  an adv isory
comm i ttee, (e)  h ighes t  degree  ea rned , a n d  (f)  l e n g t h  o f  t e a c h i n g  c o n -
t r a c t .

Procedures

The research des ign u t i l i zed by  th is  s tudy was descr ip t ive  survey.
The  popu la t i on  cons i s t ed  o f  a l l  beg inn i ng  voca t i ona l  ag r i cu l t u re  t each -
e rs  l n  i i i  i no l s  du r ing  the  1983-84  and  1984-85  academic  yea rs  (N = 76).
For  the  purpose o f  this  study, beg inn ing  teacher  re fe rs  to  teachers  w i th
l e s s  t h a n  t w o  y e a r s  o f  t e a c h i n g  e x p e r i e n c e . D u r i n g  t h i s  t w o - y e a r
pe r i od , t h e r e  w e r e  4 9  beginning  v o c a t i o n a l  a g r i c u l t u r e  t e a c h e r s  w h o
enro l l ed  i n  t he  beg inn ing  teache r  cou rse  and  27  new teache rs  who  d id  no t
enro i  I  In  the  course . Q u e s t i o n n a i r e s  w e r e  s e n t  t o  a l l  7 6  b e g i n n i n g
teachers.

i ns t rumen ta t l on

Two ins t ruments  were  used to  co l lec t  da ta  fo r  this  s tudy.  The Pur -
d u e  T e a c h e r  O p l n l o n a i r e  (PTO)  was  used to  measure  teacher  mora le ,  and  a
s e c o n d  i n s t r u m e n t  w a s  d e v e l o p e d  b y  t h e  r e s e a r c h e r s  t o  c o l l e c t  demo-
graphic  d a t a . The  i ns t rumen t  used  to  co l l ec t  demograph ic  da ta  was
rev iewed  by  members  o f  t he  ag r i cu l t u ra l  educa t i on  facu l t y  a t  t he  Univer-
sity  o f  I  I  I  l no is  fo r  c la r i t y . The PTO ins t rument  cons ls ts  o f  100 i tems,
a n d  it  compr ises 10 fac tors  assoc ia ted  w i th  teacher  mora le . The Kuder-
R ichardson  coe f f i c ien t  o f  in te rna l  cons is tency  repor ted  fo r  the  ins t ru -
m e n t  w a s  .96,  a n d  t e s t - r e t e s t  c o r r e l a t i o n s  r a n g i n g  f r o m  .69  t o  .93  w e r e
repor ted  fo r  the  10  subsca les  on  the  ins t rument .

Da ta  Co l l ec t i on

D a t a  w e r e  c o i  i e c t e d  n e a r  t h e  e n d  o f  t h e  1 9 8 4 - 8 5  s c h o o l  y e a r .
Ques t l onna i res  we re  ma i l ed  to  t he  76  beg inn ing  voca t i ona l  ag r i cu l t u re
teachers  in  An t - i  1. Teachers  who had  no t  responded by t h e  e n d  o f  A p t - 1  I
r e c e i v e d  a  f o l l o w - u p  m a l l  l n g  a n d  a  t e l e p h o n e  c a i  I  u r g i n g  t h e m  t o  c o m -
p le te  t he  ques t i onna i re . Responses were  rece ived f rom 42 o f  the  teach-
e rs  who had  enro l led  in  the  course  (86%) a n d  2 0  w h o  d i d  n o t  e n r o l l  I n
t h e  c o u r s e  (74%),  f o r  a n  o v e r a i  l  r e s p o n s e  r a t e  o f  82%. Accord ing  to
M l  i i e r  a n d  S m i t h  (1983), la te  responden ts  have  been  found  to  be  ve ry
s imi la r  to  nonrespondents . B a s e d  u p o n  this  f i n d i n g ,  d a t a  f r o m  l a t e
respondents  ( those who responded to  the  second mal l  ing)  were statistic-
ca i i y  compared  to  da ta  f rom ear ly  respondents . S i n c e  t - t e s t s  i n d i c a t e d
n o  significant  d i f fe rences  be tween  ear l y  and  la te  responden ts ,  the  da ta
were  combined fo r  ana lys is .

Da ta  Ana lys i s

The PTO ins t ruments  were  scored by  the  Center  fo r  Ins t ruc t iona l
Services at Purdue Un ivers 1 ty, and an  index  fo r  the  10  fac to rs  assoc i -
a ted  w i th  teacher  mora le  was  ca lcu la ted . Data  were  fu r ther  ana lyzed  by
means  o f  the  S ta t i s t i ca l  Package  fo r  the  Soc ia l  Sc iences . Descr ip t ive
s t a t i s t i c s  s u c h  a s  f r e q u e n c i e s ,  p e r c e n t a g e s ,  m e a s u r e s  o f  c e n t r a l  t e n -
dency , measures of var 1 ance, and measures o f  assoc l  a t  ion  were used to
summar i ze  the  da ta .

Resul ts

Demographic Program and Teacher Variables

B e g l n n l n g  v o c a t i o n a l  agriculture  teachers  in  i i i i no ls  were  teach_i?g
in  schoo ls  w i th  enro l  imen ts  tha t  ranged  f rom 48  to  1700  s tuden ts  (X =

355). En ro l lmen ts  i n  voca t i ona l  agrIgIture  programs ranged from  1 5
students  to  120 s tudents  per  teacher  (X =  53 .2 ) .  The  teachers  repor ted
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t ha t ,  on  the  ave rage , a lmost  three- four ths  o f  the i r  s tudents  had super-
v ised  occupat iona l  exper ience  p rograms. The  l eng th  o f  t each ing  con t rac t
ranged  f rom 9  to  12  mon ths ,  bu t  t he  g rea tes t  number  o f  beg inn ing  teach -
e r s  h e l d  I O - m o n t h  c o n t r a c t s . E igh t  beg lnn ing  t eache rs  had  ea rned  a
master ’s  degree;  53 o f  the teachers  possessed a bachelor ’s  degree;  one
teacher  he ld  an  assoc ia te ’s  degree.

Leve l s  o f  Beg inn ing  Teache r  Mo ra le

Teachers  were asked to  respond to  the 100-item  Purdue  Teacher  Opin-
iona i re  by  se lec t ing  one  response f rom a  four -po in t  L iker t - t ype  sca le ,
w i th  fou r  rep resen t ing  h igh  mora le  and  one  rep resen t ing  low mora le  asso-
c i a ted  w i t h  each  i t em . I n  o r d e r  t o  a l l o w  f o r  a  s l i g h t  d e v i a t i o n  f o r
each ca tegory  o f  response,  the  resu l t ing  means were  in te rp re ted  accord-
i ng  t o  t he  f o l l ow ing  sca le :

Low Morale Moderatel y M o d e r a t e l y H igh  Mo ra l e
Low Mora le High M o r a l e__----------------  - -  -~---~-------

1 .o 1 .80 2 .80 3 .50 4 .0

T h e  overal I  morale scores,  as  ca l cu la ted  f r om the  PTO,  i nd i ca ted
tha t  t he  beg inn ing  t eache rs  had  mode ra te l y  h i gh  l eve l s  o f  mora le  (E =
2.81) . For  the 10 factors  assoc ia ted wi th  teacher  mora le  measured  by
the  ins t rument ,  the  mean scores  ranged from  2 .38  to  3 .28  ( see  Tab le  1).
Lower  mora le  scores  were  repor ted  by  the  beg inn ing  teachers  fo r  Teacher
Sa la ry  (1 =  2 .38 )  and  Teache r  Load  (E = 2 .57 )  t han  fo r  t he  o the r  e igh t
f a c t o r s . A l t hough  h igh  l eve l s  o f  mora le  we re  no t  f ound  fo r  any  o f  t he
10 mora le  fac tors ,  the  h ighest  mora le  scores  for  the  ten fac tors  were
repor ted  fo r  Sa t i s fac t i on  w i th  Teach ing  (lJ=  3.28),  Rappo r t  Among  Teach -
ers (y=  3.04),  and Communi ty  Pressure  (l=  2.95) .

When  compared  to  national  no rms fo r  j un io r  and  sen io r  h igh  schoo l
teachers  who  comp le ted  the  Purdue  Teacher  Op in iona i re ,  scores  repor ted
by  beg inn ing  voca t i ona l  ag r i cu l t u re  t eache rs  i n  I l l i no i s  ranked  be low
t h e  5 0 t h  percent i l e  f o r  7  o f  t h e  1 0  f a c t o r s  ( B e n t l e y  & Remple,  1 9 8 0 ) .
M o r a l e  f a c t o r s  f o r  w h i c h  I l l i n o i s  b e g i n n i n g  t e a c h e r s  c o m p a r e d  l e a s t
favo rab ly  w i th  na t i ona l  no rms  were  Teacher  Load  (be low the  5 th  pe rcen -
t i l e ) ,  Commun i t y  P ressure  (approx ima te ly  the  10 th  pe rcen t i l e ) ,  and  Rap-
p o r t  w i t h  P r i n c i p a l  ( a p p r o x i m a t e l y  t h e  2 6 t h  p e r c e n t i l e ) . I l l i n o i s
beg inn ing  voca t i ona l  ag r i cu l t u re  teachers  sco red  a t  app rox ima te l y  t he
50 th  pe rcen t i l e  fo r  Sa t i s fac t i on  w i th  Schoo l  Fac i l i t i es  and  Serv i ces  and
Sa t i s fac t i on  w i t h  Teach ing .

D i f fe rences  in  Mora le  Fac to rs  Be tween  Beg inn ing  Teacher  Groups

E x a m i n a t i o n  o f  t h e  d a t a  p r e s e n t e d  i n  T a b l e  1  i n d i c a t e d  t h a t  d i f -
f e rences  In  mora le  be tween  teache rs  en ro l l ed  i n  t he  beg inn ing  teache r
c o u r s e  a n d  t h o s e  w h o  d i d  n o t  e n r o l l  i n  t h e  c o u r s e  w e r e  s l i g h t . T h e
grea tes t  d i f fe rences  be tween the  g roups  were  found fo r  the  mora le  fac -
to rs  Teacher  S ta tus ,  Schoo l  Fac i l i t i es ,  and  Teacher  Load . Vocat  iona  I
a g r i c u l t u r e  t e a c h e r s  w h o  h a d  p a r t i c i p a t e d  i n  t h e  b e g i n n i n g  t e a c h e r
course  had  s l igh t l y  h igher  mora le  scores  fo r  the  Teacher  S ta tus  fac to r
and  fo r  the  adequacy  o f  schoo l  fac i l i t i es  fac to r  than  teachers  who were
no t  en ro i  l ed  i n  the  cou rse . However, the  oppos i te  was  found  fo r  teach-
e rs ’  pe rcep t ions  o f  the i r  teach ing  load ,  w i th  the  teachers  en ro l l ed  in
the  beg inn ing  teache r  cou rse  i nd i ca t i ng  l ower  l eve l s  o f  mora le  f o r  t h i s
fac to r  than  teachers  who  d id  no t  pa r t i c ipa te  in  the  course .
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Table 1

Mean  Purdue  Teacher  Op in iona i re  Sco res  fo r  Beg inn ing  Teache rs  by  Mora le
Factors

Mora le  Fac to r
Teachers  in Teachers  no t Comb i  ned

Program in Program Groups
(N = 42) (N = 20) (N = 62)
!! SD !i SD- - !5 SD-

Sat i s fac t i on  w i th  t each ing 3 .27 0 .49
Rappor t  among  teachers 3 .05 0 .58
Communi ty  pressure 2 .89 0 .55
Commun I ty support 2.91 0 .67
Curr icu lum issues 2.81 0 .67
S c h o o l  f a c i l i t i e s 2 .86 0 .78
Rappor t  w i th  p r i nc ipa l 2 .78 0 .85
Teacher  s ta tus 2 .69 0 .66
Teacher I oad 2.51 0.71
Teacher  sa la ry 2 .44 0 .77

3 .29
3 .03
3 .08
2 .87
2 .83
2 .66
2 .69
2 .43
2.71
2 .26

0 .66 3 .28 0 .55
0 .67 3 .04 0.61
0 .87 2 .95 0 .67
1 .01 2 .90 0 .79
0 .76 2.81 0 .70
0 .77 2 .80 0 .77
1 .01 2 .75 0 .89
0 .64 2 .60 0 .66
0 .68 2 .57 0 .70
0 .75 2 .38 0 .76

Total PTO Score 2 .82 0 .43 2 .78 0 .47 2.81 0 .44

Note . Means  based  upon  a  4 -po in t  Likert  t ype  sca le  w i th  a  mean  o f  1
i n d i c a t i n g  l o w  m o r a l e  a n d  a  m e a n  o f  4  i n d i c a t i n g  h i g h  m o r a l e .

Re la t i onsh ips  Be tween  Mora le  and  Demograph lc  Va r iab les

The  re la t i onsh ips  be tween  teacher  mora le  and  f i ve  o f  t he  s i x  demo-
graphic  va r iab les  examined  in  th i s  s tudy  were  s l i gh t  (Tab le  2).  T e a c h -
ers  who repor ted h igher  percentages o f  s tudents  w i th  superv ised occupa-
t i o n a l  exper ience  p rograms tended  to  have  h igher  overa l l  mora le  scores
( r h o  =  .43). Th is  re la t ionsh ip  was  cons idered  modera te  in  s t reng th .
Teacher  mora le  was  on l y  s l i gh t l y  re la ted  to  l eng th  o f  con t rac t  and  the

Table 2

Cor re la t i on  o f  Pu rdue  Teacher  Op ln iona l re  Sco res  by  Demograph ic  Va r ia -
b l e s

Demograph i c  Va r i ab les rho

Schoo l  s i ze -.16
V o c a t i o n a l  agr icul ture e n r o l l m e n t .15
Percentage o f  s tudents  w i th  SOE .43
Use o f  adv isory  commi t tee .23
Highes t  degree  earned .08
Leng th  o f  t each ing  con t rac t .20
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f requency o f  use o f  adv l  sory  commi t tees . A l t h o u g h  t h e  re lat ionship was
v e r y  sl i g h t , b e g i n n i n g  v o c a t i o n a l  a g r i c u l t u r e  t e a c h e r s f rom sma l l e r
schoo ls  tended  to  i nd i ca te  h ighe r  l eve l s  o f  mora le .

Concl  usions

B e g i n n i n g  v o c a t i o n a l a g r i c u l t u r e  t e a c h e r s  i n  I l l i n o i s  i n d i c a t e d
they  were  modera te ly  sa t i s f ied  w i th  the i r  jobs .  The ma jor  fac to rs  asso-
c ia ted  w i th  l ower  l eve l s  o f  mora le  were  Sa la r i es  Rece ived  and  Teacher
Load.

Par t i c i pa t i on  i n  a  beg inn ing  voca t i ona l  ag r i cu l tu re  teachers  cou rse
d id  no t  a f f ec t  t he  mora le  o f  beg inn ing  voca t i ona l  ag r i cu l t u re  t eache rs .
S ince  beg lnn ing  teache r  p rog rams  have  many  o the r  bene f i t s ,  t he  f i nd ing
tha t  t hese  p rog rams  d id  no t  s ign i f i can t l y  a f fec t  mora le  o f  t he  pa r t i c i -
pan ts  d id  no t  imp ly  t ha t  t he  p rog rams  a re  no t  mee t i ng  many  o f  t he  needs
o f  beg inn ing  voca t i ona l  ag r i cu l tu re  teachers .

Mos t  p rog ram and  teacher  demograph ic  va r iab les  were  on ly  s l i gh t l y
re la ted  to  t eache r  mora le . Of  the  va r iab les  examined ,  on ly  s tuden t  pa r -
t i c ipa t ion  in  SOE was  assoc ia ted  w i th  h igher  l eve ls  o f  teacher  mora le .
T h e r e  w a s  n o  practical  r e l a t i o n s h i p  b e t w e e n  t h e  d e g r e e s  h e l d  b y  t h e
teachers  and  l eve l  o f  mora le .

Recommendations

S i  nce  h igh  leve ls  o f  teacher  mora le  were  no t  repor ted  fo r  any  o f
t h e  1 0  m o r a l e  f a c t o r s ,  s c h o o l  a d m i n i s t r a t o r s ,  s t a t e  c o n s u l t a n t s ,  v o c a -
t i o n a l  d i r e c t o r s  a n d  t e a c h e r  e d u c a t o r s  s h o u l d  f o c u s  a t t e n t i o n  u p o n
i m p r o v i n g  t h e  m o r a l e  o f  b e g i n n i n g  v o c a t i o n a l a g r i c u l t u r e  t e a c h e r s .
W h i l e  financial  cons t ra in ts  may  l im i t  what  can  be  done in  these  a reas ,
spec ia l  emphas i s  shou ld  be  p laced  upon  improv ing  teache r  mora le  I n  t he
two areas associated with  the  lowest  mora le  scores ,  sa la r ies  and teacher
l o a d .

Teacher  educa to rs  work ing  w i th  beg inn ing  voca t iona l  ag r i cu l tu re
teachers  shou ld  incorpora te  activities  in to  the programs to  ass is t  the
teachers  in  dea l ing  w i th  those  fac to rs  wh ich  con t r ibu te  to  l ow teacher
mora le .

Due  to  the  re la t i onsh ip  be tween  ove ra l l  t eache r  mora le  and  the  pe r -
cen tage o f  s tudents  w i th  superv ised  occupat iona l  exper ience  programs,
con t inued  emphas is  in  the  p reserv ice  and  inserv ice  p rograms in  ag r i cu l -
t u ra l  educa t i on  shou ld  be  p l aced  upon  deve lop ing  and  imp lemen t i ng  supe r -
v i sed  occupa t iona l  exper ience  p rograms fo r  voca t iona l  ag r i cu l tu re  s tu -
dents.

F o l l o w - u p  s t u d i e s  s h o u l d  b e  c o n d u c t e d  w i t h  t h i s  p o p u l a t i o n  t o
de te rm ine  whe the r  l eve l s  o f  t eache r  mora le  change  w i th  add l t i ona l  yea rs
o f  t each ing  expe r i ence .

I n  o r d e r  t o  d e t e r m i n e  I f  m o r a l e  l e v e l s  o f  b e g l n n i n g  v o c a t i o n a l
ag r i cu l tu re  teachers  d i f f e r  f rom beg inn ing  teachers  i n  o the r  educa t iona l
a reas ,  t he  mora le  o f  beg inn ing  voca t i ona l  agriculture  teachers  shou ld  be
compared  to  t he  mora le  l eve l s  o f  o the r  beg inn ing  teache rs  t o  examine
d i f fe rences  and  s imi lar i t ies  in  mora le  across  educat iona l  p rogram areas .

Add i t i ona l  s tud ies  shou ld  be  conduc ted  to  examine  the  e f fec ts  o f
beg inn ing  teacher  courses /programs on par t i c ipants .

(Cont inued on page 13)
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